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Agenda(Sessions)

* Big Bang Introduction

« Understanding Risk and Management
Systems -

* Loss Causation Model - .
« Leadership o e
+ Safety Culture and Behaviour L
 Changing Behaviour '

« Communication

« Contractor Management

 Learning from Events

« ECFA Workshop
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[Session 1]

Big Band Introduction

Session Overview & Contents (60min) Discussion (40min)

Overview Review Serious Accidents
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E=zsic} Case Study
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Presentation
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5. Quality? Effectiveness?
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[Session 2]

Understanding Risk and Management

Session Overview & Contents (50min) Workshop (60min)

Overview Case Study
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1. Trends in Loss Control Enhancement
. Management systems and governance
. Continual Improvement and Business Processes

2
3
4. Negative vs Positive system
5. The Origin of Losses

6

. 4 Dimensions of Risk
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[Session 3]

Loss Causation Model

Session Overview & Contents (50min) Workshop (30min)

Overview Case Study
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[Session 4]

Leadership

Session Overview & Contents (120min) | Workshop (45min)

Overview Case Study
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1. Trends in the modern workplace

What is Leadership?

Leadership versus Management

Leading Change: 8 Accelerators

Leading Change: 4 Change Principles

Leadership Behaviors

Leadership Principles for Effective Risk Management

L

Leadership Behaviors in ISRS
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Presentation
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Implementing &
sustaining for 8. Make it stick
change
7. Build on the change
Engaging & 6. Create quick wins
enabling the
isat]
organisation [N e
4. Communicate the vision
Creating the
climate for 5 & Ision for chi
charga . Create a vision for change
2. Form a powerful coalition
1. Create urgency
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[Session 5]

Safety Culture and Behaviour

M ESol Zefez Y

Texas city Explosion

st =
Building a System

Visible Culture and Invisible Culture
Risk Competence

Assessing Safety Culture

How to improve the safety Culture

eo =)oon s

Developing desired Risk Behaviour
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CHAFZD At &t&. The Chernobyl Disaster, Piper Alpha, BP

Case Study
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Risk Competence

Knowledge
and Skills

Commitment to
Norms and Rules

Adolph, L; Urwin, C. 2007
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[Session 6]

Changing Behavior
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1. Why is Changing Behavior Important?
. What about Leadership? i

2

3. Stages of Behavioural Change
4. Why focus on Behavior?
5
6

. Behavioral Intervention Model
. Changing Behaviours by Changing Consequences

Conscquences Beliefs

Behavior

Figure 3. Behavioral Intervention Model
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Case Study
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[Session 7]

Communication

Session Overview & Contents (100min) | Workshop (30min)

Overview
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Contents

1. Communication Process

Risk Competence

Key HSEQ Communication Activities

Orientation / Induction

How to Conduct Orientations

Group Meetings ; The '5-P’ Plan for Effective HSEQ Talks
Coaching Myth and Reality

S
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[Session 8]

Contractor Management

Session Overview & Contents (100min) | Workshop (30min)

Overview Case Study
o . Me =7t SishR|Zo| A Ol A
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Contents A|Z| DA} SHCF.
1. Basic Concepts
. Managing Contractor Risk Presentation
. Contractor Risk Categorization -r-lal:M S FCGW‘}L%M—*‘" 0 .
x L =O} E AHOFX 51 B
. Contractor Management Strategy A= S0 2 A9 | CHet 2 OF

. The Contract
. Contract Execution and Monitoring

2

3

4

5. Tendering / Bidding
6

7

8. Close-Out
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Key Steps

I Close-Out

Contract Execution /
Monitoring

Tendering / Bidding
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[Session 9]

Learning from Events

Session Olverview & Contents .
(120min) Workshop (100min)

Overview Case Study
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» Good Example
» Bad Example
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Evidence Collection

Reconstruction by ECFA

Root causes analysis by SCAT

LFE Methodology Workflow
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LFE Methodology Workflow

Poor Safety Culture
Poor Leadership, Values, Vision

c

Failure to assess risks

\

System, Standard, Compliance

Poor Control
Inadequate

CUNTINUAL

Personal Job/System Factors

Basic Causes

Immediate Causes
Substandard Act/Condition

Contact / Event
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People

Post Investigation
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 Training : ASM, ARM, FELT Leadership, PAI,
JSA, BS, Coaching, CSM, HAZOP. Bow-tie

» Consulting : Safety Culture, ISRS, BBS, People
Base Safety, Safety Basic. JSA, Bow-tie
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