Pro-Management for Contractor Safety(Pro-MCS)
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WHEN TRUST MATTERS ‘

DNV

Introduction to Pro-management for
Contractor Safety

DNV Energy Systems
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o Recent major accident cases involving subcontractors

o Trends in accident rates for the company and
subcontractors

o Current status of legal amendments related to
subcontractors

o Key terms

o Statistics on subcontractor working conditions

o Participants’ subcontractor-related needs exercise

DNV



Session: Understanding
Accident Causation and
Control
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» System terminology

» Risk management process

* Risk recognition and evaluation

* Risk control and monitoring

* Loss causation model

» Accident ratio

» Immediate and basic causes
» Key elements of an effective management system

» Exercise: Understanding accident causation
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Session: Contractor Management Process 7l 2
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» Contractor selection process : Pre-selection,
Selection, Post-selection, and Contract
Finalization

» Checklist for the contractor selection process
» Contractor categories

» Contractor evaluation and Risk Assessment
» Exercise : project risk registering

» Exercise : Contractor risk assessment
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Session: Regulatory requirements
for Contractors Safety
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Key considerations for management in contracted

projects

Major aspects of systems between contractors and

subcontractors 1 ’
* Process of subcontractor qualification
« Subcontractor management processes \
« Case studies for improving subcontractors

 Exercise : Risk and risk controls &
I

7 DNV ©




Session: Overview of Contractor Management System
Assessment
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ICSRS Processes — checking the health of business processes

\—” v
« Management system concept

ICSRS structure and composition

ICSRS question and intent

Contractor classification & level criteria
Contractor process

ICSRS assessment process
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Session: Processes of Contractor Management System
Assessment

o 2 SessionO| A= ICSRS T2 M|AE AT LS
O|SH{St= ExerciseS & 10 Zf T2 M| AH E-4 1t

o|no|& & E=3tL|C}

= H 1 -d

2| H A

A=l 3 2
e ot
Ht =

=
O|AtA
&g
H| & S
A=A}
0. ?1d ELHEY
.40 A 4

Mot

by O ri

HO >t wO wo
olr 1Q
HL o

EON

= © 0 NOoO Ok~

9 DNV ©

DNV



7t

0
>~

o

10

F 274

S MY HMEHE DNV Energy Systems
M.S. (Safety Engineering) : Fracture mechanics (J-R Curve simulation and study)
Certified Machinery Safety Expert (TUV Nord)
10 years’ experience in a manufacturing company as a safety engineer
15 years’ experience in oil & gas and manufacturing industries as a risk consultant
Main expertise:
— ISRS Assessment and consulting
— Safety Culture diagnosis and consulting
— JSA and Task risk assessment
— Work procedure Development
— Contractor management system assessment
— Practical Safety Leadership
— Fall protection
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