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Objectives
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Agenda

= Day 1

6

v The Causes, Effects, and Control of Loss
v" Developing Risk Criteria

v Identifying Critical Tasks

v Identifying Steps in Critical Tasks

v Identifying Loss Exposures in Critical Tasks

DNV ©

= Day?2
v Conducting an Improvement Check in Critical
Tasks
v" Developing Risk Controls for Critical Tasks
v Writing Critical Task Procedures

v" Putting Critical Tasks to Work & Reviewing
Updating Critical Task Procedures
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The Causes, Effects, and Control of Loss

Overview
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Developing Risk Criteria

[Session 2]
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Identifying Critical Tas

Session Overview & Contents
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[Session 4]

Identifying Steps in Critical Tasks

Overview
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\—— 5.4 Consultation and participation of workers

—— 6.1 Actions to address risks and opportunities

6.1.1 General
6.1.2 Hazard identification and assessi
opportunities
6.1.2.1 Hazard identification
6.1.2.2 Assessment of OH&S risk and other risks to

ment of risks and

the OH&S management system
6.1.2.3 Assessment of OH&S opportunities and
other opportunities to the OH&S
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6,2.2 Planning to
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[Session 5]

Identifying Steps in Critical Tasks

Overview Case Study

o MEoM Holot 2 AR
JSAZ} 7| &0 = |01 FE = 2t §REAEE AN AE MEER _J—:Lxﬂx-'rq _/.\_AIO_LEKQ_'El_o} -
XL HH) OI|:|. b Ct F o) o s L T =ELLEE =

= o| g Ak
otH, Y77 TAE| D AL HF7F B7(¢Se FHESHA A= HAH

CrFet 20N =44510{0F ©
Y20 Y= = D2{5|OF ohot
Given Data
Contents SHAlQID Hd g

1. PEME(AMHE, EH|, &2,88) SHo| &4 & TofurH
2. IFXHolo-IC':!

| Presentation
o
3. &AL E OIS

2t X EES2 Soll HHE ENEC

AERLAE It

1. & EAH,EE,E8E SH AN PEME
40X DHEEAE EZ3dl0 EE0IH,
2HEC HE 2322 &4

2. SHACH I AR =S IHAGHA
=1 s

11 DNVO
DNV



Case Stud

Improvement Check in Critical Tasks

Session Overview & Contents

[Session 6]
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[Session 7]
Developing Risk Controls for Critical Tasks

Overview Case Stud
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[Session 8]
Writing Critical Task Procedures

Case Study
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[Session 9]

Putting Critical Tasks to Work

Overview

Contents
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5) Safety talks
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[Session 5]

Risk Monitoring & Measuring, Review

Overview Case Study
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