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WHEN TRUST MATTERS ‘

DNV

Introduction to Practical Safety Leadership

DNV Energy Systems
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Practical leader :
Practical leader :
Practical leader :
Practical leader :
Practical leader :
Practical leader :
Practical leader :

Adaptive Leadership
Behaviors & Mind sets
Ownership & Accountability
Fear

Trust

Mindfulness (Introspection)
Emotional Quotient
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Session: Practical Leadership Overview
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Session: Practical
Leadership Introduction
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o Exercise : Practical leadership Self Assessment
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Session: Ten Leadership
Principles
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1.

© ® N ® O A w N

Demonstrate leadership.

Continue spending time with your team members.
Recognize coaching as part of your role.

Develop and share safety skills.

Act and lead in the way you expect others to behave.
Focus on safety and maintain that focus.

Reinforce the value of safety.

Clarify safety expectations as a manager.

Show passion for achieving zero accidents.

10. Celebrate and acknowledge the achievement of safety goals.
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Session: People Engagement
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o Components of Engagement

o Purpose and Meaning of PBS Engagement

o Human Needs and Behavioral Systems

[¢]

Safety Activities of Employees and Managers

[¢]

Employee Engagement Management

[¢]

6 Principles of People Engagement
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Session: Practical Leader Part One

essionO|A] A X=2 Practical

. Redefining Active Leadership
. My Actions and Mindset
. Sense of Ownership and

Responsibility

. Fear
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Session: Practical Leader Part Two
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5. Trust

6. Self-reflection

7. Feedback

8. Emotional Quotient (EQ)
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Session: Safety Coaching
& Feedback
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[¢]

CPS Coaching Skills

[¢]

How Managers Apply CPS

[¢]

Contextual Listening

[¢]

Practical Role of Leaders

[¢]

Feedback Methods and Examples

[¢]

Exercise: Questioning

[¢]

Exercise: Positive Feedback
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Session: Psychological
Safety
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[¢]

Meaning of Psychological Safety

[¢]

Benefits of Psychological Safety

[¢]

Psychological Safety and Work Performance

[¢]

Fearless Organization

[¢]

Types of Failure

[¢]

Leader’s Role in Building Psychological Safety

[¢]

Exercise: Creating Psychological Safety

11 DNV ©




7t

0
>~

o

12

F 274

S MY HMEHE DNV Energy Systems
M.S. (Safety Engineering) : Fracture mechanics (J-R Curve simulation and study)
Certified Machinery Safety Expert (TUV Nord)
10 years’ experience in a manufacturing company as a safety engineer
15 years’ experience in oil & gas and manufacturing industries as a risk consultant
Main expertise:
— ISRS Assessment and consulting
— Safety Culture diagnosis and consulting
— JSA and Task risk assessment
— Work procedure Development
— Contractor management system assessment
— Practical Safety Leadership
— Fall protection
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